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Service Definition

This is a comprehensive service offered by FANA LTD., covering both strategic and
operational aspects of real estate management. It aims to preserve asset value and
maximize returns through professional management that includes planning, operation,
development, and follow-up.

Factors Influencing the Real Estate Market

The real estate market is influenced by a set of economic, social, and regulatory
factors,which lead to changes in: Supply and demand Property value

Real Estate Asset Management Life Cycle

Real estate asset management goes through strategic phases to ensure maximized returns
and minimized risks. This involves a series of sequential steps, starting from analysis and
continuing through revaluation or liquidation.



What is Asset Management Service?
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A thorough understanding of the property's ” ~ ~ Periodically reviewing the value of
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Implementation o/- "““&&D- > Monitoring

Implementing established plans through property
development, contracting with operators,
d marketing assets to ensure objectives are achieved

Manitor financial and operational performance
using performance indicators to ensure
efficiency and continuous improvement of operatic




Real Estate Asset Management ('F

What We Offer:

Developing a long-term strategic plan to maximize value.

* Analyzing and evaluating the property's investment and financial performance.
* Managing the real estate asset lifecycle.

* Identifying opportunities for development, sale, or restructuring.

* Supporting decision-making based on accurate market and financial studies.



Real Estate Property Management

What We Offer:

Leasing and Collections Management.

 Managing interactions with tenants and addressing any issues or complaints effectively.
* Execution of Scheduled and Emergency Maintenance Plans.

* Oversight of Security, Cleaning, and Operational Services.

« Management of Contracts and Operational Obligations.



What are Real Estate Asset Management and
Property Management?

Real Estate Asset Management

Maximize property value and long-term returns

Financial planning, investment analysis, performance
evaluation, and strategic decision-making

Investment portfolio management and achieving
the highest added value for the property

long-term

ROI, net returns, growth in property value

Periodic analyses and evaluations of financial
and investment performance

Financial analysis skills, strategic planning, market
knowledge

7

@ Main objective

Main activities

AN\
tt b=1 # Scope of work

f

!3'_0_“_‘3'.1
00Q=, Time focus

KPi's

. Data reports

ﬁ

?

T
re

! = Required skills

w

=44

\

Ln

Hagasplil il &
FANA LTD.

Real Estate Property Management

To keep the property running an a daily basis

For collection, maintenance, dealing with tenants
. and contract follow-up,

Operate the property and maintain its opera-
tional condition

short-term

J/

Occupancy rate, tenant satisfaction, and rapid
response to maintenance.

Manthly/daily reports on operational proceses

Operational, administrative, and customer
service skills




What is Real Estate Asset and Property Management Service?

It is a service that integrates the management of real estate assets and properties to ensure
both strategic investment returns and daily operational excellence.

Service Objectives
 Enhance the efficiency and ensure the sustainability of real estate assets.
 Reduce vacancy rates and increase occupancy rates.
 Ensure compliance with local real estate regulations.

* Provide periodic analytical reports to aid decision-making.



Target Segments

Service objectives:

ruuing the efficiency of real estate
sets and achieving sustainability

Reduclng vacancy rates and
mcreasmg occupancy rates
Ensuring compliance with
local real estate legislation

/_/ Providing periodic analytical
purt_s to aid decision-making.




Target Segments

Companies that own Owner of commercial
real estate portfolios & residential properties
Heirs or judicial authorities Investors seeking long-term
Administration, frozen assets management of their properties

and endowments




Our Service Values

We prioritize efficiency
in management
We uphold professionalism We ensure transparency
in execution in procedures

We are committed to We embrace innovation
outstanding customer service in digital solutions
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THANK YOU!

FOR INQUIRIES AND CONTACT:

0555982848
0550409191
WWW.FANA.SA

RGHAG6395, 6395 Prince Turki Ibn Abdulaziz Al Awal Rd,
Al Muhammadiyah Dist, Riyadh 12362 - 3205, Saudi Arabia

E E WhatsApp
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FAL Real Estate Brokerage and Marketing License No.: 1200023694
FAL Real Estate Auction License No.: 4200000414
FAL Property Management License No.: 2200004350




